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AGENCY ANNEX D1 
DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT 

  
I. MISSION  
 
The Department of Housing and Community Development (DHCD), helps individuals, 
municipalities and community leaders determine how to maximize their infrastructure, revitalize 
town centers, protect our historic and cultural resources, promote the working landscape, 
develop housing options that are affordable and develop new projects that support the state’s 
land use goals and recreational opportunities. DHCD provides training, technical and financial 
assistance designed to enhance local community and economic development programs and 
practices. 
 
II. AUTHORITY 
 
ACCD created in Chapter 47 of Title 3, specifically in 3 VSA 2402. 
DHCD 3 V.S.A 2471; 2472 
A number of Agency programs are created in Title 10 and Title 24. 
 
III. SITUATION AND ASSUMPTIONS 

 
State agency and department heads and their staffs develop, plan and train to internal policies 
and procedures to meet preparedness, mitigation, response and recovery needs as identified in 
this plan including annexes, appendices, tabs and other supporting documents including the 
State Hazard Mitigation Plan. Training includes not only what may be accomplished within the 
agency but multi-level, interagency training and exercises to develop and maintain necessary 
capabilities. 
 
DHCD staff is prepared to provide assistance to affected individuals, businesses and 
municipalities requiring prompt and comprehensive regulatory advice and other emergency 
assistance relating to their specific needs during a state of emergency.  DHCD will also initiate a 
business and cultural and historic resources impact assessment protocol for declared disasters 
or disasters impacting multi-towns or a region. DHCD will coordinate this protocol with the 
Department of Economic Development and the Agency of Agriculture, Food and Markets to 
assess impact to farms. 
 
It will also coordinate with other state agencies and public and private entities to assist 
communities in meeting their response and recovery needs. 
 
The Department of Housing and Community Development will: 

 
1. Provide technical assistance for community recovery. 
2. Assist the Agency of Human Services and FEMA in meeting the housing recovery needs 

of survivors and communities. 
3. Provide technical assistance in community planning. 
4. Provide technical assistance on building and site historic preservation and recovery. 
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There are three primary means of providing funding for recovery and rehabilitation efforts 
through the Department of Housing and Community Development: 

 
1. Under a Presidentially-declared disaster, state and federal disaster recovery assistance 

may become available to assist communities in the areas of economic recovery, housing 
and municipal infrastructure.  These funds generally flow from the U.S. Department of 
Housing and Urban Development through the Community Development Block Grant 
Program (CDBG) program.   

2. Funds may also be available through FEMA’s Hazard Mitigation Grant Program (HMGP) 
and DEHCD will coordinate efforts with DEMHS who is the lead agency for this source of 
federal funding.  

3. Disaster-related projects that meet federal program requirements can be considered for 
funding through DEHCD’s annual CDBG allocation under the national objective of urgent 
need.  

 
The situation and assumptions in section ii of the Base plan also apply. 
 
IV. ORGANIZATION AND RESPONSIBILITIES 
 
The chart on the following page outlines the emergency response of the DHCD. 
 

Commissioner
EX   677003

SHPO
EX 677015

General Counsel I
EX 677017

Director, Comm Planning
& Revitalization
PG27   670142

Deputy Commissioner
EX  677006

Community Development
Director

PG27   670058

Grants Management Director
PG28 670050

Principal Assistant
EX 677029

 
 
 
Vermont Department of Housing and Community Development is a support agency for State 
Support Function #5 (Emergency Management, Recovery & Mitigation), State Support Function 
#6 (Mass Care, Emergency Assistance, Housing and Human Services), and State Support 
Function 14 (Public Information) and assumes the responsibilities as outlined in those annexes. 
The Department is also a participating agency in the Recovery and Restoration Multi-Agency 
Coordination Group as designated in the Disaster Recovery and Restoration Annex. 
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V.   IMPLEMENTATION 
 
This Annex will be implemented with the assigned responsibilities by means of direct 
coordination from the Commissioner of Housing and Community Development, Department of 
Public Safety or Director, DEMHS with the Commissioner and/or upon the order of the Governor 
within the framework of the State Emergency Operations Plan (SEOP).  
 
VI.  ADMINISTRATION 
 
The Commissioner of Housing and Community Development is responsible for the overall 
emergency response of the Department of Housing and Community Development. 
 
VII. CONTINUITY OF GOVERNMENT 
 
In accordance with the provisions of Title 20, “agency heads will in addition to any deputy 
authorized pursuant to law, designate by title three emergency interim successors and specify 
their order of succession. These designations shall, each year, be reviewed and revised, as 
necessary, to ensure their current status.” 
 
Line of succession for the Department of Housing and Community Development is as follows: 
 

1. Deputy Commissioner, DHCD 
2. Director of Community Development 
3. State Historic Preservation Officer 
4. Director of Community Planning and Revitalization 
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