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AGENCY ANNEX K 

DEPARTMENT OF LIQUOR CONTROL 
 
I. MISSION 
 
 The Department of Liquor Control purchases, distributes, and sell distilled spirits 

through its agency stores; enforces Vermont’s alcohol and tobacco statutes, with a 
strong emphasis on limiting youth access; educates licensees; and promotes 
responsibility.  Am integral part of our mission is to control the distribution of alcoholic 
beverages, while providing excellent customer service an effective public safety, for 
the general good of the state. 

 
 
II. AUTHORITY 
 
 Title 3 VSA- Section 212 
 Title 7 VSA- Chapter 5 
 
 
III. SITUATIONS AND ASSUMPTIONS 
 

State agency and department heads and their staffs develop, plan and train to 
internal policies and procedures to meet preparedness, mitigation, response and 
recovery needs as identified in this plan including annexes, appendices, tabs and 
other supporting documents including the State Hazard Mitigation Plan.  Training 
includes not only what may be accomplished with the agency but multi-level, 
interagency training and exercises to develop and maintain necessary capabilities. 
 

 
IV. ORGANIZATION AND RESPONSIBILITIES 
 

The Department of Liquor Control is the division of Vermont State Government 
responsible for the procurement and sale of spirituous liquors, the licensing of 
premises, and the enforcement of Vermont liquor laws. Headed by a Commissioner, 
appointed by the Liquor Control Board, the Department has one central office and 
warehouse in Montpelier and 78 agency stores throughout the state. 
 
The following chart on page 3 outlines the emergency response organization of the 
Department.  
 
The Department is a support agency for State Support Function #5 (Emergency 
Management, Recovery & Mitigation), #13 ( Law Enforcement) and State Support 
Function #14 ( Public Information) and assumes the responsibilities as outlined in 
those annexes. 

 
 
V. IMPLEMENTATION 
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This Annex will be implemented with the assigned responsibilities by means of direct 
coordination from the Commissioner, Department of Public Safety or Director of 
DEMHS with the Commissioner and /or upon the order of the Governor within the 
framework of the State Emergency Operations Plan (SEOP). 
 

 
VI. ADMINSTRATION 
 
 The Commissioner is responsible for the overall emergency response of the 

Department. 
 
 The Emergency Management Coordinator, under the supervision of the 

Commissioner of Liquor Control, shall be responsible for the planning, coordination 
and operation of the emergency management activity for the Department of Liquor 
Control. 

 
 The employees of the Department of Liquor Control will participate in the emergency 

management activity as appropriate with their capabilities and assigned 
responsibilities. 

 
VII. CONTINUITY OF GOVERNMENT 
 
 In accordance with the provisions of title 20, “agency heads will in addition to any 

deputy authorized pursuant to law, designate by title three emergency interim 
successors and specify their order of succession.  The designations shall, each year, 
be reviewed and revised, as necessary, to ensure their current status.” 

 
 Line of succession for the Department is as follows: 
 
      Commissioner- Michael J. Hogan 
 Executive Asst. to the Commissioner- Marcia Lawrence 
 Director of Education, Licensing, & Enforcement- William Goggins 
 Director of Retail Operations-Jan Ciemiecki 
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Commissioner 
Michael J. Hogan 

Exempt 

Director of Retail Operations 
Jan Ciemiecki 

310125 P  

Liquor Purchasing Coordinator 
Tonia Pryce 

310164 P  

Executive Assistant 
Kathleen R. O’Hara 

310002 PG  

Director Mkt./Customer Service 
Marcia Lawrence 

317002 Exe  

Info Technology Specialist III 
Frank J. Perricone 

310097 PG  

Liquor Warehouse Mgmt System Coord. 
Barry Richardson 

310052 P  

Financial Administrator II 
Heather Duke 

310007 PG  

District Coordinator 
Brent Leach 

310043 PG  

Financial Specialist III 
Samantha Kelley 

310148 PG  

Financial Specialist I 
Robert Wohland 

310004 PG1  

Program Services Clerk 
Pamela Adams 

310005 PG  

Systems Developer III 
Ellen Block 

310009 PG  

Network Admin. II 
Alfred Dubuque 

310026 PG  

Help Desk Analyst 
Kathleen Winter 

310154 PG  

Liquor Warehouse Supervisor 
James Tatro 

310011 P  

Program Services Clerk 
Stacey Hanchett 

310012 PG  

Maintenance Worker 
Ronald Beede 

310013 PG  

Warehouse Worker II 
Brian Elwell 

310137 PG  
 

Warehouse Worker I 
Brian Bell 

310030 PG1  

Warehouse Worker II 
Dustin Gile 

310113 PG  
 
 

Warehouse Worker I 
Robert Bessette 

310112 PG1  
 

Warehouse Worker II 
David LaClair 

310014 PG  
 
 

Warehouse Worker I 
Laurel DeForge 

310126 PG1  
 

Warehouse Worker II 
Keith Herring 

310103 PG  
 
 

Warehouse Worker I 
Mark O’Connor 

310157 PG1  
 

Warehouse Worker II 
Barry Brooks 

310122 PG1  
 
 

Warehouse Worker I 
Dale DuBois 

310066 PG1  
 

District Coordinator 
Robert Barrett 

310107 PG  
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Commissioner 

Michael J. Hogan 
Exempt 

Director of Education, 
Licensing & Enforcement 
William J. Goggins 
310078 PG28 

 
Area Supervisor 

C. Martin Prevost 
310087 PG25 

 
Area Supervisor 
Melanie Gaiotti 

310081 PG25 

 
Area Supervisor 

John Klauzenberg 
310080 PG25 

 
Area Supervisor 
Gerald Cote II 

310019 PG25 

 
Area Supervisor 
Thomas Curran 

310021 PG25 

Executive Office 
Manager 

Samara Fitzgerald 
310025 PG20 

Program Technician I 
Laurie Pecor 

310091 PG18 

Administrative 
Secretary 

Renee Warren 
310003 PG17 

Administrative 
Assistant A 

Angela Raycraft 
310038 PG17 

Investigator Education 
Steven Waldo 

310022 PG22 

 
Training Specialist 

Jennifer Fisher 
310024 PG20 

 
Investigator 

Jay Clark 
310027 PG22 

 
Investigator 
Jamie Chase 

310001 PG22 

 
Investigator 

Matthew Gonyo 
310079 PG22 

 
Investigator 

Andre Thibault 
310018 PG22 

 
Investigator 
Ladd Wilbur 

310036 PG22 

 
Investigator 

Karie Tucker 
310084 PG22 

 
Investigator 

William Manch 
310086 PG22 

 

 
Investigator 

Michael Davidson 
310083 PG22 

 
Investigator 
Jason Elmer 

310016 PG22 


