EXERCISE NAME
DATE
Mid-Term Planning Conference

AGENDA

I. Welcome and Introductions







II. Planning Meeting Review

III. Objectives

· Key Decision / Actions
IV. Exercise Design









· Exercise Scenario

· Documentation
V. Exercise Evaluation








· Functional Areas

· Evaluators

· Exercise Evaluation Guides
VI. Venue Site and Logistics







VI.
Participants










VII.
Timelines











VIII.
Review / Action Items









IX.
Questions










Mid-Term Planning Conference 

Agenda


