VCOMM Board Meeting
August 2, 2007
Randolph, VT

AGENDA

e Opening Remarks - Commissioner Sleeper
e VCOMM Project RFP Update
e Grants Overview:

o HSUFY '06
= Emergency Requests (updated spreadsheet)
= Reprogramming (updated spreadsheet)
= Frequency Coordination
= Project Manager

= Timetable

= Statewide Interoperable Communications Plan
e SOPs

=  Amount

= Planned Uses

o HSUFY '07
= Timetable
=  Planned Uses
e MOUs
e DHART

e Other business
0 Project Northlink

e Adjourn




